
Minutes: Facilities Sub Committee Meeting 

Date: Tuesday, April 21, 2020 – Roll Call at 11:03 am 

Location: SSSC Training Room – 3200 Loveridge Road 

Attendees: Larry Scott, Donna Fentanes, Matthew Belasco,  Antoinette Terreforte (T) 

Board Members: Joe Arenivar (T), George Miller (T) 

Public Comments:  None 

Pledge of Allegiance 

Facilities Master Plan: Mr. Scott informed the Facilities Sub Committee that the District will be moving 
forward with the Facilities Master Plan lowest bidder. SVA Architects will be the firm that will be brought to 
the Board on Wednesday. Mr. Scott added that Facilities Master Plan will be a full-fledged program where 
the firm will go to sites, meet with staff and board members and estimate costs for future projects. Mr. 
Miller asked if we used this firm before. Mr. Scott replied that he hadn’t, but Mr. Holtslander had. Mr. Scott 
added that Ed Specifications will be created for all schools.  

Board Workshop: Mr. Scott said Bond Workshop has been pushed back. 

Parkside ES Replacement Project Update: Mr. Scott said the project is moving along well. Furniture 
and Classroom TV’s purchase orders are being created. The project is about two weeks ahead of 
schedule. Due to the COVID-19 limitations, our project has gotten additional workers. The playground 
equipment is being installed. PG&E inspected for power layout, waiting for them to schedule to turn the 
power on. Another change order will be coming to Board in the amount of approximately $187K.  

Mr. Scott added that the portables will be moved over the summer. The responsibility of moving the 
portables offsite is the District’s. One triple wide will be moved to Adult Ed. We are trying to make sure no 
other sites needs any of the portables. Mr. Scott said he may have Board items that will require 
immediate action regarding the portables at Parkside.  

Highlands ES HVAC Replacement Project Update: Mr. Scott said this project is done and the final 
price is being negotiated.  

Rancho Medanos JHS Soil Settlement Mitigation Project: Mr. Scott said the bids are due at the end of 
the month for this project. The Board approved this project as an essential project. Six to seven 
contractors attended the pre-bid conference job walk.  

PHS Tennis Court Modernization Project: Mr. Scott updated the committee on the progress of this 
project. The architect is working on designing the lighting for the project. The project is scheduled to start 
in October as that was the time the coach said was best time to do the work.  

Joint Use of the Fields: Mr. Belasco said that his recommendation to keep the fees the same will go to 
the Board on April 22. The cost structure will be the same. In December, will present the fees again for 
the next year. He will make it an annual board item. There will be additional costs for cleaning based on 
COVID-19 updates. Mr. Belasco said Dr. Schulze asked him to clarify the security the sites have. There 
has been some complaints. They are to be dedicated to the events. Mr. Arenivar commented that they’re 
not security, but CRA’s.  

COVID-19 Responses: Mr. Belasco said the custodial team has cleaned each and every site, and 
cleaned and disinfected each classroom and office. Mr. Belasco said Dr. Schulze will put together a 
schedule for students and staff to get their belongings. And then we will clean again. We have PPE, 
masks, gloves and sanitizer for our staff. Mr. Scott added that the construction site at Parkside has a very 



extensive process for remaining safe. They clean the site often, have additional hand wash stations and 
sanitizer. Crew are wearing masks and exercising social distancing. 

 

Old Business: N/A 

New Business: Mr. Belasco said he will be bringing to the Board some projects, most notably the Roof 
Replacement at PHS Old Boys’ Gym and the Roof Repair at the CAB. We are separating the materials 
and the labor costs in order to save contractor mark-up of materials. We will be utilizing CMAS contract 
savings. The Board approved previously the authorization to bid. Mr. Miller asked if it was coming as an 
Action item. Mr. Belasco asked he wanted, and that he will send the info in a Friday Memo.  

 

Next Meeting:  The next Facilities Sub Committee Meeting is scheduled for Tuesday, May 19, 2020 at  
  11:00 PM. 

 

Meeting adjourned at 11:36 pm. 


